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The future of our places is shaped by the actions and decisions of the past and 
present generations. We are a product of our history. Every place has a story and a 
story still to be told.

As place directors we have a responsibility to actively shape the places of the 
future, to be mindful of our cultural heritage and past and the needs of future 
generations, while we make decisions today.

Our places are dynamic entities, multi-levelled and multifaceted, with physical 
form, identity and feel, giving many people a sense of belonging. Whether you live, 
work or visit a place, it all happens within a geographic space. So what do these 
spaces look like in the future? Engaging with the past and present is essential in 
planning our future. The ADEPT Autumn Conference will provide an opportunity to 
reflect on our past, our present and consider how we create our future places.

CREATING PLACES FIT FOR THE FUTURE: 
OUR PAST, OUR PRESENT, OUR FUTURE

SILVER Sponsors
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Why the past and our present is critical to 
the future of place
In the last year, we have seen the election of a new government and, at the same time, 
intense pressure on the public purse. With growing demands for investment, I wanted 
to reflect on the vital role place directors and your teams play in delivering social and 
economic improvement.

By Mike Batheram, Market Director, Local Transport, AtkinsRéalis

At AtkinsRéalis, we understand that 
the future of our places is intricately 
woven from the threads of our past and 
present actions. As strategic advisors, 
we are actively helping shape the 
future of transport and places, whilst 
protecting our cultural heritage and 
the needs of future generations. 

As we gather in Bristol, one example of 
the scope of ambition and possibility 
is just down the road. Bristol Council 
is pushing forward with plans to 
transform the Temple Meads area 
with one of Europe’s boldest urban 
regeneration projects by delivering 
10,000 new homes, 22,000 new jobs 
and a range of new public spaces 
alongside a transformed Temple 
Meads station.

So, following that bold example of 
ambition as we gather over the next 
two days, we must consider how we 
can create future places that are 
sustainable, inclusive and resilient. It is 
a practical necessity for those involved 
in shaping place, planning, strategy 
and policy.

Why this matters

As practitioners, we are at the forefront 
of shaping the environments where 
people live, work and play. Our success 
depends on a blend of professional 
expertise, diverse teams, innovation, 
creativity and collaboration. While 
predicting the future is impossible, we 
use insights, trends and scientific data 
to identify potential challenges and 
opportunities. 

The political landscape in the UK is 
undergoing significant changes, which 
will undoubtedly influence how we 
shape our future places. This shift in 
political power brings new priorities 
and policies that will impact urban 
and rural planning, infrastructure 
development and environmental 
sustainability.

To secure funding, we must align our 
strategies with the new government’s 
agenda by setting out how we will 
deliver affordable housing, green 
energy and resilient infrastructure.

With an ageing population and 
increasing demand for affordable 
housing, there is a pressing need to 
develop sustainable housing solutions 
that cater to diverse needs. This aligns 
with our commitment at AtkinsRéalis 
to create places that are inclusive and 
accessible to all. In response, we have 
developed a unique social housing 
solution, known as EDAROTH, tailored 
to the needs of local authorities and 
housing associations.

Our ageing population will require 
new housing, healthcare and social 
services. However, delivering 
affordable, sustainable housing is 
a significant challenge. Carefully 
planning the location of new housing 
and where the supporting services 
required by residents will involve us 
planning new transport links, schools 
and doctors’ surgeries. These are 
all essential for developing vibrant 
communities, creating new jobs and 
enabling economic growth.

Climate change remains a top priority, 
with the government pledging to 
accelerate efforts to reduce carbon 
emissions and enhance climate 
resilience. This includes investing in 
renewable energy, improving public 
transport and implementing green 
building standards. As practitioners, 
we must integrate these priorities 
into our planning and development 
processes to ensure that our places are 
sustainable and adaptable to future 
climate challenges.

This necessitates an approach that 
encompasses adapting our existing 
infrastructure. We must ensure that we 
create resilient infrastructure that can 
withstand the predicted flooding, heat 
waves and other changes forecast to 
alter our geographical landscape and 
ensure we protect our natural habitats 
to ensure environmental sustainability.

The Labour government has outlined 
its intention to reform public transport 
by enabling every community to take 
back control of local bus services, 
potentially creating and saving up to 
1,300 vital bus routes by ending the 
postcode lottery of bus services and 

ensuring reliable public transport 
across the country.

It has also outlined a commitment 
to renew our road network and 
tackle one million potholes a year 
by focusing on road infrastructure 
renewal and maintenance, which is 
crucial for ensuring safe and efficient 
transportation.

The government has indicated that 
the 2030 ban on petrol and diesel 
cars will be re-introduced. This is 
part of a broader strategy to support 
the switch to electric vehicles by 
increasing the number of public 
charge points, reducing the cost of 
car insurance and focusing on active 
travel. Prioritising walkable and 
wheelable neighbourhoods will help 
break transport poverty and promote 
healthier and more sustainable 
communities.

An opportunity to embrace 
innovation and long-term thinking

The future opportunities for people 
and places are vast. So are the 
challenges. Creating places so they 
are fit for the future is a complex, but 
rewarding endeavour. By reflecting on 
our past, understanding our present 
and planning thoughtfully for the 
future, we can create functional, 
vibrant and more inclusive places. This 
year’s ADEPT Autumn Conference is 
a step in this journey, enabling us to 
share insights, foster collaboration 
and inspire action. Collaboratively, 
we can shape places that honour our 
heritage and meet the needs of future 
generations.

At AtkinsRéalis, we are committed 
to leading this effort, guided by our 
expertise, innovation and a deep 
understanding of the evolving political 
landscape. By aligning local strategies 
with the new government’s priorities 
and embracing long-term thinking, we 
can create resilient, sustainable places 
that are fit for the future.

www.atkinsrealis.com

http://www.atkinsrealis.com


Programme - Thursday 21st November
09:00	 Welcome and introduction
	 Ann Carruthers - ADEPT President / Leicestershire County Council

09:15	 Plenary 1: Future proofing local government
	 Chair: Sophie Broadfield - Chair, ADEPT South West Board / 
	 Bath & North East Somerset Council
	 •	Angela Jones - Westmorland & Furness Council
	 •	Mike Batherham - AtkinsRéalis 
	 •	Jonathan Werran - Localis 
	 •	Lorna Baxter - Association of LA Treasurer Societies (ALATS) / 
		  Oxfordshire County Council
	 •	James Browne - Tony Blair Institute for Global Change 

10:30	 Break

11:00	 Plenary 2: Are nature markets the silver bullet to investment in nature recovery?
	 Chair: Carolyn McKenzie - Chair, ADEPT Environment Board / 
	 Surrey County Council
	 •	Tony Juniper - Natural England 
	 •	Emma Toovey - Environment Bank 
	 •	Helen Avery - Green Finance Institute 

12:15	 Ministerial address 

12:45	 Lunch

	 Continued...
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Go to www.menti.com to join the polls and/or submit a question -  
use Mentimeter code 5662 9935

CLICK HERE to read speaker profiles plus 
more information on the conference...

https://www.menti.com
https://sasevents.eventsair.com/adept-autumn-2024/Speakers
https://sasevents.eventsair.com/adept-autumn-2024/Speakers


Whole lifecycle 
delivery. We’ve got 
it wrapped up.

Concept. Design. Build. Development. 
Ongoing service delivery including 
maintenance and operations.
Amey uses its whole lifecycle 
expertise to make the nation’s assets 
last longer and work smarter

https://www.amey.co.uk
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13:45	 Plenary 3: Housing fit for the future
	 Chair: Chris Henning - Chair, ADEPT Sustainable Growth Board / 
	 Derbyshire County Council
	 •	Rachael Williamson - Chartered Institute of Housing 
	 •	Warren Lever - Hampshire County Council 
	 •	Marie Chadwick - National Housing Federation 

15:00	 Break

15:15	 Workshop sessions

	 Workshop 1: How do we integrate energy system and spatial planning to 
	 deliver for people and planet? 
	 Sponsored by Jacobs

	 Workshop 2: Empowering independence: streamlining school transport 
	 for better outcomes
	 Sponsored by IMPOWER

	 Workshop 3: Shaping the future built environment through innovation 
	 Sponsored by Ringway

16:15	 Workshop 4: Building a future fit workforce / skills revolution 
	 Sponsored by Costain

	 Workshop 5: Place based decarbonisation 
	 Sponsored by Colas

	 Workshop 6: Funding regeneration
	 Sponsored by Stantec

17:30 	 General Meeting

19:00	 Drinks reception and conference dinner

Go to www.menti.com to join the polls and/or submit a question -  
use Mentimeter code 5662 9935

Programme - Thursday 21st November

https://www.menti.com


“We have over 2.5 million assets in Confirm giving us a single 
source of truth. Having a single system for all of these assets 
helps us faster design schemes, respond to members of the 
public and deliver better services.”
Chris Faires, Manager, Digital and Technology, Highways
Hertfordshire County Council

Assets. 
  United.
Introducing

Centralised asset  
management that will…
• Reduce asset deterioration  • Maximise resources and reduce costs• Minimise community disruption  • Overcome barriers to digitisation

Hear more from 
Hertfordshire County 
Council and others 
by visiting the Assets. 
United. 
hub

Herts_Assets United_Full Page Ad_ADEPT.indd   1Herts_Assets United_Full Page Ad_ADEPT.indd   1 07/11/2024   12:06:1607/11/2024   12:06:16

https://www.brightlysoftware.com/en-gb


Programme - Friday 22nd November
09:00	 Plenary 4: Future voices - ensuring young people’s voices are represented 
	 and heard in placemaking
	 Chair: Katie Stewart - Co-chair, ADEPT South East Board / 
	 City of London Corporation
	 •	Sharad Kerai - CIHT Apprentice of the Year / Mott MacDonald
	 •	Matt Springett - MATT+FIONA
	 •	Darrius Meren & Ellen Sheehy - Bristol City Youth Council

10:15	 Break

10:45	 Plenary 5: Making a stronger case for place 
	 Chair: Nigel Riglar - Chair, ADEPT Climate Change Board / 
	 South Gloucestershire Council
	 •	Andy Denman - Amey
	 •	Angela Jones - Westmorland & Furness Council & 
		  Alexandra Paz - British Academy
	 •	Nicola Butterworth - Liverpool City Council & 
		  Matt O’Neill - Barnsley Council
	 •	Bill Cotton - formerly Oxfordshire County Council & 
		  Mark Bousfield - Aviva
	 •	Mark Ryder - Warwickshire County Council

12:00	 Closing remarks 
	 Ann Carruthers - ADEPT President / 
	 Leicestershire County Council

12.15	 Close of the conference and lunch

Go to www.menti.com to join the polls and/or submit a question -  
use Mentimeter code 5662 9935

CLICK HERE to read speaker profiles plus 
more information on the conference...
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LOOKING AFTER TODAY,
UNLOCKING TOMORROW

www.colas.co.uk

The UK infrastructure of today has to be 
maintained and developed, the infrastructure  
of tomorrow is being driven by innovation  
and the ability to deliver value.
Our highways need to be sustainable, smart, and practical to  
build and maintain. Colas brings together everything needed  
to deliver on this vision; from digital, to in-house R&D scientists  
and world-class management.

Colas’ Global strength combined with local expertise provides 
bespoke, innovative and intelligent solutions across the UK.

http://www.colas.co.uk


@costaingroup

Costain Group PLC

Looking to transform your organisation’s performance 
and transition to net zero?

Speak to our team at the ADEPT Autumn Conference 
to explore how together we can create connected, 
sustainable infrastructure which helps people and  
the planet to thrive. 

Contact us: integrated_transport@costain.com

Reimagining our
towns and cities

https://www.costain.com


USEFUL INFORMATION
Conference location 
The plenary sessions of this conference will be held in the Kings Suite on the first floor. 

Conference catering 
All refreshment breaks and lunches will take place in the Kings Lounge. 

Conference badge & security 
All attendees must always wear their badge during the conference. 

Conference registration
Delegates attending both days of the conference need only register on Thursday.  
Please make your way directly to the Kings Suite on Friday. 

Workshop sessions 
The workshops take place in the following meeting rooms: 

Workshop 1:	 How do we integrate energy system and spatial planning to deliver for people 
	 and planet? - Lancaster Room 
Workshop 2:	 Empowering Independence: Streamlining School Transport for Better 
	 Outcomes - Kings Suite
Workshop 3:	 Shaping the future built environment through innovation - Palm Court 
Workshop 4:	 Building a future fit workforce / skills revolution - Palm Court 
Workshop 5:	 Place based decarbonisation - Lancaster Room 
Workshop 6:	 Funding Regeneration - Kings Suite

Mentimeter 
To participate in the polls and/or submit a question please log on to www.menti.com 
and use Mentimeter code 5662 9935.

Drinks reception & dinner 
A drinks reception will be held in the Palm Court on the ground floor, from 7:00pm on 
Thursday. Dinner will be called at 7:30pm and will be served in the Kings Suite on the first 
floor. The dress code is lounge suit/business wear. A seating plan will be displayed in the Bar 
and Palm Court. 

Event support 
If you have any queries about the event please visit the ADEPT Conference help desk located 
on the first floor. 

Hotel 
Check-out is by 12.00pm. Luggage may be left in the cloakroom in the Windsor Room on the 
first floor, please note this is not manned.
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https://impower.co.uk


It’s never been a more exciting or 
challenging time to be a place leader!

Leadership 
Pathway 

Programme

For early career 
professionals

Place Leaders’ 
Pioneering, Action-
orientated, Creative 

& Entrepreneurial 
(PACE) Programme

Exclusively for place directors 
and senior leadership

Leadership 
Development 
Programme

For mid-career 
professionals

Are you an aspiring Director of Place? ADEPT’s unique Leadership Development 
Programme, in partnership with SOLACE, is designed for ambitious leaders 
ready to shape the future of place leadership.

Develop strategic thinking, explore challenges facing the sector and join a 
network of innovative professionals.

CLICK HERE for more information.
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https://www.adeptnet.org.uk/adept-leadership-programmes


Follow us @JacobsConnects   |   jacobs.com

We make the world 
smarter, more connected 
and more sustainable.
At Jacobs, we work every day to make the world better for all. 
We deliver solutions that benefit our communities and cities, 
improve social equity and quality of life and pursue net zero.

We’re always pushing beyond.

ADEPT_Autumn_Conf_2024.rev00.indd   1ADEPT_Autumn_Conf_2024.rev00.indd   1 9/23/2024   11:29:58 AM9/23/2024   11:29:58 AM

https://www.jacobs.com
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LOCAL AUTHORITY/
COMBINED AUTHORITY/

STB MEMBERS
(November 2024)

Barnsley Met Borough Council
Bath & NE Somerset Council
Bedford Borough Council
Birmingham City Council
Blackburn with Darwen Council
Blackpool Council
Bolton Council
Bournemouth Christchurch & Poole Council
Bracknell Forest Council
Brighton & Hove City Council 
Buckinghamshire Council
Calderdale Council
Cambridgeshire County Council 
Central Bedfordshire Council 
Cheshire East Council
Cheshire West & Chester Council 
City of London Corporation
City of Wolverhampton Council
Cornwall Council 
Cumberland Council
Darlington Borough Council
Derby City Council
Derbyshire County Council
Devon County Council
Doncaster Met Borough Council  
Dorset Council
Dudley Met Borough Council
Durham County Council 
East Riding of Yorkshire Council
East Sussex County Council 

Essex County Council 
Gloucestershire County Council 
Halton Borough Council
Hampshire County Council
Herefordshire Council 
Hertfordshire County Council 
Hull City Council 
Isle of Man 
Isle of Wight
Kent County Council 
Kirklees Council
Lancashire County Council 
Leeds City Council 
Leicestershire County Council 
Lincolnshire County Council 
Liverpool City Council 
London Borough of Enfield
London Borough of Haringey
London Borough of Havering
London Borough of Hounslow
London Borough of Merton
London Borough of Newham
Luton Borough Council
Medway Council
Middlesbrough Council
Milton Keynes Council
Norfolk County Council
North Northamptonshire Council 
North Somerset Council 	
North Yorkshire Council 
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Northumberland County Council 
Nottinghamshire County Council 
Oldham Council 
Oxfordshire County Council
Peterborough City Council
Plymouth City Council 
Portsmouth City Council 
Reading Borough Council 
Rotherham Borough Council 
Rutland County Council 
Salford Council
Sandwell Met Borough Council 
Sheffield City Council 
Shropshire Council 
Solihull Met Borough Council
Somerset Council
South Gloucestershire Council 
Southend on Sea Borough Council
Staffordshire County Council
St Helens Council  
Suffolk County Council
Sunderland City Council 
Surrey County Council 
Swindon Borough Council 
Telford & Wrekin Council 
Thurrock Council
Torbay Council  
Wakefield Met District Council
Walsall Council 
Warrington Borough Council 

Warwickshire County Council 
West Berkshire Council
Westminster City Council
Westmorland & Furness Council
West Northamptonshire Council
West Sussex County Council
Wigan Met Borough Council
Wiltshire Council 
Wirral Council
Wokingham Borough Council 

Combined Authorities

•	 Cambridgeshire & Peterborough 
	 Combined Authority
•	 Greater Manchester Combined Authority
•	 Tees Valley Combined Authority
•	 West of England Combined Authority
•	 West Midlands Combined Authority 
•	 West Yorkshire Combined Authority

Sub-national Transport Bodies

•	 England’s Economic Heartland
•	 Midlands Connect
•	 Transport East
•	 Transport for the North
•	 Transport for the South East 
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A world of expertise, applied locally.

Collaborating with our customers to  
enable change and drive innovation

@Ringway_UKRingway  
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www.ringway.co.uk
info@ringway.co.uk

Partnerships  
that work

We are your local highways partner. 

Managing, maintaining and improving over 43,000 kms of the UK’s highway 
network in partnership with our customers and trusted suppliers, we invest in 
local people to make a difference in the communities we work in. 

Connecting communities. Providing innovative and sustainable highway solutions.

https://www.ringway.co.uk


ASSOCIATE MEMBERS
•	 Cheshire & Warrington LEP

•	 Cumbria LEP 

•	 Dorset LEP

•	 Worcestershire LEP 

•	 York and North Yorkshire LEP

•	 Transport for London

•	 London Environment Directors Network
	 (LEDNet)

•	 County Surveyors Society Wales

•	 Department of Infrastructure Northern
	 Ireland

•	 Society of Chief Officers for
	 Transportation in Scotland
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4th Wednesday of every month, 12pm - 12.45pm
If you are interested in hosting a session please email us

Interactive sessions run via Microsoft Teams with our Corporate Partners

LUNCH & LEARN

Next session Wednesday 27th November with Balfour Beatty 
on the topic of Social Impact - CLICK HERE TO SIGN UP

mailto:secretariat%40adeptnet.org.uk?subject=Lunch%20%26%20Learn%20Session
https://docs.google.com/forms/d/e/1FAIpQLSeJvn2Oa8X2NDZPzYwEoIgkeLkc8mFQ_45sVJNL6i4TZAoKtw/viewform


 

Funding places  
fit for the future
The funding regeneration landscape is complex. Understanding the multiple  
funding models available and when to use them can be challenging. Yet, the need  
to renew and regenerate has never been greater and unlocking this funding is vital. 

Our report, Funding Regeneration: An Art or a Science, discusses the  
current models and how we put them to use to improve communities. 

Talk to us at the ADEPT Autumn Conference or join our ADEPT  
lunchtime session on the 18 December to learn more.

www.stantec.com/uk

For more info, visit:

https://www.stantec.com/uk


Kier - ADEPT Autumn Conference 2024 Advert FINAL 8-10-2024.indd   1Kier - ADEPT Autumn Conference 2024 Advert FINAL 8-10-2024.indd   1 08/10/2024   16:20:5008/10/2024   16:20:50

ANNUAL PRESIDENT’S 
AWARDS 2025

Celebrating Innovation & Excellence

Open for entries 6th January 2025

https://www.kier.co.uk


In an Open Market for  
parking, everybody wins
An Open Market means multiple phone parking providers 
offer services in a single area. So, they compete on quality  
of service, user experience, unique features and value.

See ringgo.co.uk/parking-operators/open-market

Motorists
see improved experiences as  
mobility services become 
better connected

Councils
save time and money on  
procurement while creating  
happier motorists

Suppliers
innovate in a consumer- 
focused market, led by 
healthy competition

That’s a win, win, win

Starting to consider stepping down from a top 
job is a significant time. The future can feel full of 
opportunities and yet very uncertain in equal measure.

If you are beginning to think about a new stage in 
your career, this half-day small group workshop 
could be perfect. It will examine the core themes 
running through all transitions - valuing freedom and 
autonomy, finding balance, determining what’s enough 
and establishing a new meaning and identity in life. 

The workshop, to be held at The Priory Rooms, 
Birmingham on 17th January 2025, costs £400 +VAT.

Navigating transition with Roger Paine

For more information, please email: secretariat@adeptnet.org.uk or CLICK HERE

https://ringgo.co.uk/parking-operators/open-market
mailto:secretariat%40adeptnet.org.uk?subject=Navigating%20Transition
mailto:secretariat%40adeptnet.org.uk?subject=Navigating%20Transition


We work at the heart of local communities, designing, 
enhancing, and maintaining the entire streetscape that 
connects communities and underpins economic growth.  

Using innovation and a data-driven approach, we 
develop efficient solutions to manage highway assets 
and create inspiring places, leaving a sustainable and 
positive legacy for years to come. 

Creating great 
places to live, 
work and play

Discover more:
www.balfourbeattylivingplaces.com 

https://balfourbeattylivingplaces.com
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Thank you for all your support

CORPORATE PARTNERS

 



Email communitycaresend@emedgroup.co.uk
www.emedgroup.co.uk/community-care

SPECIALIST SEND 
TRANSPORT SERVICES
EMED Group provides specialist SEND and community 
transport services to local authorities, combined 
authorities and councils across England and Wales.

EMED Community Care offers 
dedicated SEND transport 
solutions to meet the specific 
needs of local authorities, 
schools and children, 
providing a safe, secure and 
compliant service.  

• Qualified, competent and 
caring crews

• Specialised vehicles to 
meet the needs of councils 
and passengers

• Ability to safely transport 
children with a wide variety 
of complex needs

• Robust processes and 
comprehensive reporting 

• Home visits to reassure 
families and introduce our 
vehicles and team

• Strong communication 
between parents, schools 
and councils 

• Supported by a 
nationwide infrastructure 
to ensure a reliable and 
cost-effective service

• Experienced in integrating 
multiple transport 
services to optimise 
efficiency and meet 
diverse community needs

Community Care Advert v2 200x286.indd   1Community Care Advert v2 200x286.indd   1 11/10/2024   15:39:5911/10/2024   15:39:59

https://www.emedgroup.co.uk/community-care/
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Visit us online at www.adeptnet.org.uk

Join us on Thursday 22nd May, 2025

SPRING CONFERENCE & 
ANNUAL AWARDS 
DINNER
Conference venue: 
One Great George Street, London

Awards Dinner venue:
One Whitehall Place, London

A date 
for your 
diary!

http://www.adeptnet.org.uk

