
 

Private finance and nature call for evidence 

By email to Nature.Investment.CfE@defra.gov.uk 7th August 2025 

About ADEPT 

The Association of Directors of Environment, Economy, Planning & Transport (ADEPT) is the 
voice of place directors who are responsible for providing day to day services including local 
highways, recycling, waste and planning, whilst preparing for the longer term. 

ADEPT is a membership based, voluntary organisation with members across England. We 
bring together directors from county, unitary, metropolitan and combined authorities, along 
with sub-national transport bodies and corporate partners drawn from key service sectors. 

ADEPT members develop long term strategies, investment and infrastructure needed to 
make their places resilient, sustainable, inclusive and prosperous. They drive clean, 
sustainable growth, delivering the projects that are fundamental to creating more resilient 
communities, economies and infrastructure. These services include housing, environmental 
and regulatory services, planning, economic development, culture and highways and 
transport.  

ADEPT develops, supports and represents members to make their places more resilient, 
sustainable, inclusive and prosperous, leading the transformation of local authorities. We 
proactively engage with central government on emerging issues, promoting initiatives aimed 
at influencing policy, regulation and funding, developing best practices and by responding to 
government initiatives and consultations. 

For more information on ADEPT please visit the website: www.adeptnet.org.uk  

Key messages 

Thank you for this opportunity to respond to the call for evidence. We are submitting some 
general comments on the policy principles and outcomes set out in the paper rather than 
responding to each of the 30 detailed questions. Our comments reflect and build on the 
points made in a meeting with Michael Allwright on 25th July (see appendix below for list of 
participants). Our key messages are as follows: 

• Government must recognise the important roles that local authorities are already 
playing in nature recovery and support the expanding role that they can play in 
attracting private investment. 

• Government policy for nature recovery must be aligned with wider policies around 
local growth, devolution, and local government reorganisation. 

• Government communications must give a clear and consistent message that 
economic growth and thriving nature are not conflicting objectives, the failure to do 
this undermines business certainty and innovation. 
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Role of local authorities 

We recognise that the call for evidence is primarily addressed to businesses, investors and 
innovators. Nevertheless, it is very disappointing that local authorities are not referenced. 
Local authorities have new statutory responsibilities in respect of Local Nature Recovery 
Strategies (LNRS) and Biodiversity Net Gain (BNG), these are important for identifying 
opportunities and priorities for nature investment and for directing development finance to 
ensure that new development contributes to nature recovery. The Natural Environment 
Investment Readiness Fund (NEIRF) has provided grants to many local authorities to help 
them develop nature projects up to a point where they can attract private finance. The Local 
Investment in Natural Capital (LINC) programme has funded four pilot local authority areas 
to harness the role of local government as a nature finance enabler. The Nature Towns and 
Cities coalition helps places develop their project pipeline and unlock new and additional 
funding. 

These and other initiatives have been supported and funded by Defra, the Environment 
Agency and Natural England. We would expect that the current call for evidence would draw 
on the evaluation and learning from these responsibilities and initiatives.  

Local government has a key role to play in securing the opportunities that flow from 
increased involvement of private money in environmental improvement. Some local 
authorities have worked with landowners and managers to develop business cases for 
environmental investment, others have set up their own BNG habitat banks. The main 
constraint on this is the capacity and capability within local authorities to develop nature 
markets – this is not a statutory requirement and does not receive specific funding and so is 
unlikely to be prioritised by authorities facing increasingly challenging financial 
circumstances. Supporting local authorities to do this should be seen as investing in nature 
recovery, local growth and resilience. 

Policy principles 

Government policy for nature recovery must be aligned with wider policies around local 
growth, devolution, and local government reorganisation. With the English Devolution and 
Community Empowerment Bill (the Bill) now in Parliament there is an opportunity to help 
shape the future roles of Strategic and Local Authorities in ways that will support nature 
recovery and send a clear message that business investment is key to environmental 
improvement. 

We agree that environmental improvement is key to economic growth: a healthy and diverse 
natural environment is critical to sustained and resilient economic growth. The evidence was 
set out in the Dasgupta report published in 2021 but has not had the impact on policy that it 
merits. We agree too that business investment is key to environmental improvement, and 
we have supported our members in recent years to share learning and develop capacity on 
green finance. 

We support the four objectives set out in the paper. The devolution agenda provides a great 
opportunity to embed nature recovery into strategic growth, infrastructure and spatial 
planning. Government should place statutory requirements on Strategic Authorities to 
embed nature recovery in their Local Growth Plans and Spatial Development Strategies and 
require Unitary Authorities to have regard to these strategies as they plan and deliver their 
services locally. Governance arrangements for planning water, energy and transport 



 

infrastructure should ensure that these strategies are considered and that these planning 
bodies have strong representation from elected authorities to enable this.  

The Bill as currently drafted misses this opportunity. We urge Defra to work at the highest 
levels with Ministers and officials from other government departments to amend and 
improve the Bill to facilitate the expansion of the private sector in nature recovery. 

Business certainty and government communications 

Business certainty is one of the four objectives. We agree that there must be clear, long-term 
policies and regulation to support the transition to a nature positive economy. Businesses 
need this clarity and consistency. Allied to this, government communications must give a 
clear and consistent message that economic growth and thriving nature are not conflicting 
objectives. Failure to do this undermines business certainty and innovation. Unfortunately, 
there have been examples of government press releases and Ministerial speeches where 
nature has been portrayed as a blocker to growth. It must be recognised that this mixed 
messaging undermines business certainty and is a strong disincentive to private investment 
in nature recovery. 

Innovation 

We agree that business innovation should be encouraged and harnessed to drive more 
investment in nature recovery. There is a role for increased government support for 
businesses to help them recognise the risks in nature degradation and the need to invest in 
recovery and resilience. Defra should commission work to draw on the vast amount of data 
held by government departments, agencies and local authorities (including in the emerging 
LNRSs) to develop tools for businesses to use to help identify risks and opportunities.  

Access to nature 

We have worked with our members and partners to improve understanding about the 
physical and mental health benefits of access to nature. While funding for parks and green 
spaces within local authorities has continued to decline in recent years, the Covid-19 
pandemic heightened awareness of the vital function green space plays in supporting health 
and wellbeing. This has helped our members to make the case for budgets to be protected. 
We have promoted the benefits of the Future Parks Accelerator programme and the Nature 
Towns and Cities initiative. The health benefits of green spaces have also come to the fore 
through initiatives such as the Green Social Prescribing pilot projects. These should all be 
considered in the call for evidence (question 17). 

Investment in nature recovery should happen at a range of levels from the very local up to 
big national projects. This offers a diversity of opportunities for potential investors of 
different sizes. The BNG regime incorporates the valuable principle that where nature is 
damaged by development, the required compensation and improvement should be 
delivered as close as possible to the development site. 

We would welcome the opportunity to discuss any of these issues further. 

 
David Dale,  
Policy Officer. 



 

Appendix 
 
ADEPT and local authority participants in discussion with Mike Allwright (Defra) 25th July 
2025: 

• Doug Adams, LNRS Lead, Surrey County Council 
• Hannah Bartram, ADEPT CEO 

• David Dale, ADEPT Policy Officer 

• Carolyn McKenzie, Director of Environment & Planning, Surrey County Council and 
Chair, ADEPT Environment Board 

• Doug McNab, Head of Climate Adaptation & Mitigation, Essex County Council 

• Steve Palfrey, Assistant Director, Waste & Environment, Suffolk County Council and 
Deputy Chair, ADEPT Environment Board 

• Katie Sargent, Greener Futures Group Manager, Surrey County Council 

• Barry Wyatt, Climate & Nature Emergency Manager, South Gloucestershire Council 
 
Links to further information mentioned in that discussion: 
https://rebuildingnature.com/ 
https://www.linkedin.com/feed/update/urn:li:activity:7337856676902920192/ 
https://www.heritagefund.org.uk/news/nature-towns-and-cities-15million-investment 
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