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Sustainable Procurement 
Guidance & Toolkits
Approaches for Local Government Association and York & 
North Yorkshire LEP



Agenda
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1. Introductions: Eunomia Research and Consulting Ltd & Sustainable Procurement 
Limited

2. Project overviews

1. Eunomia - A Low Carbon Procurement Toolkit for York & NY LEP

2. SPL - Sustainable procurement: delivering local economic, social and 
environmental priorities for LGA.

3. Key takeaways

4. Discussion



Eunomia
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Low Carbon Procurement Toolkits

Emma Fletcher
Senior Responsible Procurement Consultant



Project summary
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Eunomia was commissioned to support the reduction of 
greenhouse gas emissions derived from procured goods, works 
and services, through the mechanism of a Low Carbon 
Procurement Toolkit, for 14 local authorities of the York & 
North Yorkshire LEP.

Key aim: to develop a functional, operational tool to support 
procurement staff.

1. Help procurers to understand the carbon impacts linked to 
the purchase of goods, services and works; and

2. Provide guidance on embedding low-carbon principles 
within procurement process and contract management.



Process
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Preparation of Low 
Carbon 

Procurement 
Toolkit

Non-pay spend 
analysis and report 

on priority low 
carbon areas, 
together with 

carbon base line

Review, 
recommendations 

and template 
wording for 

procurement 
strategy to align 
with low carbon 

goals



Output 1 – Strategy review

5

Procurement Strategy identifies and links to 
corporate goals on carbon reduction, 
sustainability, circular economy

Social Value addressed in strategy

Environmental impact from procurement / climate 
emergency referenced and net zero date included

Strategy aligned to wider external 
goals/documents

Scope 3  baseline undertaken in procurement

Steps in place for reducing carbon impacts of 
procurement

Action plan in place

Bespoke report per 
Authority with findings, 
recommendations and 
template sustainable 
procurement strategy 
wording.



Output 2 – Spend, Carbon & Prioritisation
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Output 3 - Toolkit development
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Pre-
Procurement

Strategy

Contract 
Notice

Selection

Specification

Award

Contract 
Performance



Toolkit
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Built Environment, Roads & Highways
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The toolkit, guidance and model wording addresses:

• Contract type (e.g. Design / Design and Build / Design, Build and Operate)

• Procurement phases for:

• Selection of design team and contractors

• Detailed design and performance requirements

• Strip-out, demolition and site preparation work

• Construction of the building or major renovation works

• Installation of energy systems/supply of energy services

• Completion and handover

• Facilities management

• Selection and use of Whole Life Carbon Assessments

• Project Target Setting



Toolkit training
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Webinar sessions to:

• Raise awareness and help embed application of the Low Carbon Toolkit across the LA 
partnership

• Discuss barriers and solutions to successful implementation of low carbon sourcing

3 session to address information needs of different stakeholders:

Webinar Audience Topics

1 Sustainability professionals How to work with stakeholders to embed low carbon sourcing 
principles + page turn of toolkit

2 Procurement professionals Introduction to Scope 3, how to embed low carbon sourcing in 
tenders and contracts + page turn of toolkit

3 Built environment 
professionals

Introduction to Net Zero and Whole Life Carbon Assessments for 
the Built Environment + page turn of toolkit
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Does your organisation have 
Net Zero in its Procurement 

Policy?

Yes No

Have you carried out market engagement for 
low carbon supply?

No - we do ME but not for low carbon No - we don't do ME

How is sustainability threaded through 
procurement process?

There is a sustainable procurement policy

It is fully threaded through

It is not considered

0% 5% 10% 15% 20% 25% 30%

Limited understanding of market for low
carbon solutions

Lack of skills or knowledge

Lack of resource to facilitate forward planning
/ market engagement

No link between sustainabity and procurement
teams

Reluctance of service areas / budget holders /
belief that it will cost more

Lack of corporate commitment to carbon
reduction

What are the barriers to embedding low carbon 
procurement?

Poll 
Findings



www.eunomia.co.uk
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Sustainable Procurement
- Delivering Local Economic, Social and Environmental Priorities –

A toolkit for commissioners, procurement practitioners and contract managers

Philip Duddell 
Director, Sustainable Procurement Limited

Philip@sustainableprocurement.eu.com
www.sustainableprocurement.eu.com

Insight, Innovation, Intelligence

mailto:Philip@sustainableprocurement.eu.com
http://www.sustainableprocurement.eu.com/


▪ Councils who have limited resources and need to 
know where and how to start in using this to meet 
their local priorities.

▪ Councils who need broad up to date guidance on 
how to embed economic, social and environmental 
value into their contracts.

▪ Councils who want guidance on specific themes 

▪ Councils who are keen to take their approach to the 
next level.

▪ Stakeholders involved in deigning services, 
commissioning, specifying, procuring and managing 
procurements and supplier relationships.

Who is it for?

Insight, Innovation, Intelligence



Case Studies

‘Raise the bar’

Linking to existing 
guidance

Consultation

Audience

All councils

▪ Aligned with Social Value, 
Community Wealth-building, 
Inclusive Growth and Climate 
Change objectives.

▪ Aligned with TOMS.

What it is not:
▪ It can’t provide all the answers.
▪ Up to local authorities to 

determine relevance and 
proportionality.

Delivering Economic, Social and Environmental Value
A toolkit for commissioners, procurement practitioners and contract managers

Insight, Innovation, Intelligence



Top Tips
▪ Starting out and key principles (suitable for local authorities starting out or who have limited 

resources).
▪ Pre-procurement/ commissioning - early consideration with key stakeholders (suitable for 

all those involved in setting policy and budgets, designing and commissioning services and 
setting specific procurement requirements e.g. Councillors, Executives, Heads of Service and 
Planning etc).

▪ Procurement tips through the procurement cycle (suitable for procurers who are starting 
out).

▪ Contract management tips (suitable for contract and supplier managers and those developing 
specifications and reporting on outcomes delivered). 

The Toolkit

Insight, Innovation, Intelligence



Topic guidance
-suitable mainly for procurers, contract managers and subject matter experts-

The Toolkit

▪ Climate Change – Energy
▪ Climate Change – Vehicle Emissions
▪ Climate Change – Embodied Carbon
▪ Climate Change – Adaptation
▪ Natural Environment
▪ Resources, Waste & Circular Economy

▪ Jobs & Skills
▪ MSMEs & VCSEs
▪ Reducing Inequality
▪ Ethical Procurement
▪ Health & Wellbeing
▪ Healthy Communities

Insight, Innovation, Intelligence



Insight, Innovation, Intelligence

Source: https://www.local.gov.uk/publications/sustainable-procurement-delivering-local-economic-social-and-
environmental-priorities#download

Delivering Economic, Social and Environmental Value
A toolkit for commissioners, procurement practitioners and contract managers

https://www.local.gov.uk/publications/sustainable-procurement-delivering-local-economic-social-and-environmental-priorities#download


Key Takeaways
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Sustainability needs 
to be threaded 
throughout the 

procurement process.

Goals won’t be 
achieved in silo.

Perceived barriers 
remain a risk.

Early consideration 
and engagement is 

crucial.

Quality of data 
materially affects 

understanding and 
decision making.

Ownership of 
strategic decisions 

should be clear.



Discussion
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