
ADEPT Asset Management Group meeting- 2nd March 2017 
 
The Asset Management subgroup met on 2 March 2017, this subgroup meeting was 
followed by a joint meeting with the ADEPT SMDS group. The main topic of the 
subgroup meeting was a review of the business plan, the discussion focussed on 
future promotion of the benefits of asset management  and how to identify authorities 
which may need more assistance to progress; an action plan was agreed. Work is 
also being progressed to facilitate better communication with stakeholders; this is 
proving to be a challenge with many options to be considered. The group also 
highlighted that can be different approaches taken to tackling the new risk-based 
requirements of the code of practice specifically taking a holistic approach or a 
segmented approach within the wider asset management principles. 
 


