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SKANSKA

Founded 1887 in
Sweden

International
business since 1897

Quoted on the
Nasdaq Stockholm

We work In

selected markets
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Revenue by geographic areas

Nordic countries 42%
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North America 36%

Europe 22%



SKANSKA

Our purpose: Our values:

We build for a
better society

Committo
Customers

Be Better-
Together
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SKANSKA

Attracting Diverse Talent

Not in employment, Returning from
education or training a career break

Changing career Direct from education

(NEETS)

Experience Skanska

{ N\
= Unemployed = Carers = Military = School
= Workless graduates = Parents = Out of sector = College
» Disabled candidates » Long-term illness = University

= Ex-offenders

= Early service leavers
(Military)
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SKANSKA

Experience Skanska Programmes

Professional
men and

Internal Supporting 12 week

programme development programme Wormen

Operational Voluntary

Bring your roles from 8 week Return to work c-?aillgr:?ndg career breaks
difference support placement programme and training (2 years

functions or more)

Aim of
Encouraging Developing Supporting joining on
innovation todays people flexible permanent

into projects for tomorrow needs basis
thereafter
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SKANSKA

Experience Skanska Programmes

Three
Applications week pre-
through the employment

trainee programme :
job centre course funded
programmes by CITB

Graduate,
apprentice, Apprentice

12 week
: NEETs Includes internship
Emerging Rotation Values driven programme construction @ placement or
Talent possibilities development _ _ accreditation entry level
(not in education, (CSCS cards) :
employment or training) operative role

Working
with Skanska
or our supply

Open to Professional Bespoke
internal pathway mentoring
employees alignment and support

chain partners
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SKANSKA

Somerset Highways Care Leaver Programme

« Contract commenced 15t April 2017

« 4th jteration of the highways maintenance contract in Somerset
which draws in the Social Value Act 2012

« Commitments made in the contract to promote and support
objectives that enhances the local economy through such
things as the provision of employment opportunities and skills
development

* Builds on a collaborative relationship dating back to 1996
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SKANSKA

omerset Highways Care Leaver Programme

- Engagement programme created in 2017 Q3 —

Somerset Care Leavers programme

« Consultation with SCC Social Services into early 2018

Towork with Somerset County Council to provide supported work experience placements for care leavers.
aged 18 and older within Skanska Infrastructure Services.

Programme Structure

« Candidate Selection took place during early 2018 B

Week 1 and the opportunity we are offering. The day would include:
* Company Presentation
* Overview of roles within the business
* ‘Speed dating’ meet & greet with the project team

* Underlying intention is that of workplace introduction

The purpose of the pre-employment course is to build up the ‘work-eadiness' of the
— <careleavers and provide them with a compreshensive understanding of Skanska and our
" " " " Week 2 values. The core components of the course will include:
and education in employment life skills
Day 2 - Introduction to Infrastructure services including a depot/ site tour
Day 3 - IFE training & Faimess, inclusion & respect workshop
Day 4 - Group activity “Stem day”
Day 5-Placement overview and allocation

6 week work experience placement

® n u
M e to rS [ ] The work experience will consist of 1-2 day per week over a 6 week period. The project will

Week 3-8 initially take 1 care leavers at a time with a view to potentially increase to 2. The
placements will include the following elements:

o Volunteers taken from local management teams e o

« Independent task-to be identified and tailored to the capability of the care leaver

¢

Post-placement review workshop

Following successful completion of the 6+week placement, the careleavers will be invited
Week 9 1o a reviewworkshop to get feedback on their experiences, The purpose of the workshop
will also prepare the care leavers for potential next steps as follows:

o Upskilling requirement met through a number of workshops

« How to incorporate the placement experince into CV's

o Suitability of individual is critical in achieving success from the e cvmemn e e syt

opportunities

programme

”
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SKANSKA

Somerset Highways Care Leaver

* Detailed programme
created In
consultation with case
workers

« Commenced with an
insight day before
moving to mentor
introductions and
confirmation of desire
to progress
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SKANSKA

Skanska Infrastructure Services Work Experience Programme - March 2018
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SKANSKA

Somerset Highways Care Leaver programme - learning

* Pre start vetting for candidates proved important

* Do not underestimate the commitment required by the
mentors

* Take care not to raise expectations that employment will be a
given result at the end of the programme

* Programme must stimulate interest throughout its duration

* Understanding that we are not necessarily natural social
carers
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SKANSKA

Somerset Highways Care Leavers - successes

* One young person joined the Skanska workforce as a
Highways apprentice shortly after the programme

* One young person joined Somerset CC as an apprentice
Technician shortly after the programme completed

» Both young people are progressing well in their employment

* Results in a reduced burden for the Caring for Young Persons
budget

« Scheme will be refined and run again in 2019.
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More information

_ © www.skanska.co.uk
Workshop Questions ¥ @skanskaukplc

1. What are you doing to fill the skills, capabilities and M@ skanska
resource gap?
2. What more can we all as individual organisations do?
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