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Agenda
Time Item Lead 

10:00 Welcome Angela Jones, Executive Director – Economy & 

Infrastructure, Cumbria County Council 

10:10 ADEPT’s climate change work Nigel Riglar, ADEPT President / Director for 

Environment & Community Services, South 

Gloucestershire Council

10:20 Ashden’s Climate Action 

Co-benefits Toolkit

Cara Jenkinson, Cities Manager, Ashden

10:30 The view from central 

government

Aaron Gould, Head of Local Government 

Climate Change, MHCLG

10:40 NW case studies

• Zero Carbon Cumbria 

Partnership

• Cheshire West & Cheshire 

Council

• Warrington Borough 

Council

Hazel Graham, Zero Carbon Development 

Manager

Will Pearson, Strategy & Innovation Manager

Lynton Green, Deputy Chief Executive & 

Director of Corporate Services 



Agenda
11.10 Break

11:20 Panel Q&A All

11:40 Discussion: 

• What lessons can be learnt from the Covid 

pandemic to inform local climate action 

strategies?

• What are the opportunities to drive a green 

recovery in our localities?

• What are the key issues facing LAs on 

community engagement?

12:10 What are the future opportunities for joint working 

across the North West?

Nigel / All

12:25 Summary & close Angela



Local action on climate change: 
the ADEPT response

Nigel Riglar 
ADEPT President

Director for Environment  & Community 
Services, South Gloucestershire Council



Climate change: a 
strategic priority



• How to turn a Climate Emergency Declaration into 
action?

• Funding squeeze for place services – reduced capacity
• Complex marketplace of advice and support for LAs
• Gov’t departments keen to tap into LA knowledge
• Scale & pace – moving beyond case studies to find 

things that have a big impact, quickly
• Engaging communities in shaping and delivering local 

action
• Governance – local and national – complexity of tiers, 

politics, departmentalism

Common themes & challenges



1. Invest in low-carbon and 
climate-resilient 
infrastructure

2. Support reskilling, retraining 
and research to accelerate 
the move to a net-zero 
economy 

3. Upgrade homes to ensure 
they are fit for the future 

4. Make it easy for people to 
walk, cycle and work 
remotely/flexibly

5. Accelerate tree planting, 
peatland restoration, green 
spaces and other green 
infrastructure 



Please sign up and support this!

• Go to https://www.adeptnet.org.uk/ and 
click on the link

• Share it widely with colleagues and partners 
- encourage them to show their support too



What next?
• CCC, NAO, Treasury reports
• Various government strategies
• Live Labs 2 “decarbonising highways’
• ADEPT / CIPFA webinars
• Further work with Blueprint coalition 
• COP26



Net-zero 
towns and 

cities

Climate Action Co-Benefits  ADEPT North West       8th February 2021



Net-zero 
towns and 
cities – a  
strategic 
approach

To ensure that local and 
regional government are  
committed to delivering 
net-zero carbon targets, 
whilst improving lives.

To support UK towns and 
cities in making the case 
for action by developing 
ambitious climate action 
plans implemented at 
speed and scale, that 
deliver a fair transition

To present Ashden 
winners as ‘tried and 
tested’ solutions in 
delivering zero carbon 
ambitions.



Better lives; not diminished 
ones



Net-zero 
towns and 
cities – a  
strategic 
approach

LA Webinars
(green recovery) 

How
(speed & scale)

What
(climate action plans)

Why 
(business case)

Change model
(co-benefits)

Shovel ready projects

North of Tyne CACitizen engagement

LA Hubs

National asks

Winners 
Networks
Partners

Learning out loud as we go

To ensure that local and 
regional government are  
committed to delivering 
net-zero carbon targets, 
whilst improving lives.

To support UK towns and 
cities in making the case 
for action by developing 
ambitious climate action 
plans implemented at 
speed and scale, that 
deliver a fair transition

To present Ashden 
winners as ‘tried and 
tested’ solutions in 
delivering zero carbon 
ambitions.



Net-zero 
towns and 

cities



Net-zero 
towns and 

cities

Health



Net-zero 
towns and 

cities

Jobs and economy



Net-zero 
towns and 

cities

Equity and social cohesion



Net-zero 
towns and 

cities

“The co-benefits toolkit has inspired broader conversations 
across our organisation as we develop our climate change 
strategy. Linking climate change action to broader 
community benefits couldn’t be a better strategic fit for a 
local authority. It brings everyone to the same table.”

Jo Mortensen, Sustainability Programme Manager, Ealing 
Borough Council



ADEPT North West 
Climate Change 

Workshop



Background

Climate Change 
Working Group

Zero Carbon Cumbria 
Partnership

Co-chaired by Dir of 
Public Health & CAfS
70+ members

Jan 2019 Cumbria’s 
Public Health Strategy 
adopted: climate 
change a priority

April 2019 Climate 
Change Leader’s 
Summit: event, chaired 
by CAfS & Lake District 
National Park 
Authority

LA Leaders Board
CEOs Group
LA Officers Group

Cumbria 
Sustainability 
Network
Supported by CAfS





The Big 
Questions for 
the Partnership

What do we mean by carbon neutral?

Setting a Net Zero Target - When do we 
want to get there?

How do we know what our current 
emissions are?

What is our path to zero?

Who will lead?

Measuring - How do we monitor 
progress?

Creating a legacy and lasting Change - How do 
we communicate to bring others on board?



How do we get to Net Zero by 2037?



Net Zero Date 2030 2035 2037 2040 2045 

Emissions 
reductions at net 
zero compared 

to 2019 baseline 

Reduction in energy only CO₂ emissions 78% 89% 92% 91% 91% 

Reduction in household fuel use 60% 80% 90% 90% 90% 

Electricity decarbonisation 90% 90% 90% 90% 95% 

Reduction in carbon intensity of driving 65% 60% 50% 57% 65% 

Reduction in residents driving 65% 85% 79% 74% 68% 

Reduction in food emissions 72% 60% 60% 62% 65% 

Cut in waste 83% 70% 73% 75% 80% 

Cut in meat and dairy 83% 64% 65% 67% 72% 

Cut in air freight 85% 80% 80% 80% 80% 

Reduction in emissions from visitors 
travelling to and from 

91% 89% 85% 83% 80% 

Increase in average stay length 100% 100% 100% 80% 50% 

Reduction in carbon intensity of driving 65% 60% 50% 57% 65% 

Reduction in visitors driving 50% 45% 40% 27% 15% 

 



Cumbrian communities
• Very low population density

• Houses in some areas cost 12x the annual 
household income levels.

• Youth unemployment:  5x times the national 
average in some wards

• 1 in 4 people in the county are over 65 and 
50% of them have a long-term health problem 
or disability.

• 1 in 8 households income less than £10,000 
per year

• More than 1 in 10 households are in fuel 
poverty

• Eden is the most deprived district in England 
in terms of geographic barriers to services

• Repeated flooding incidents – huge impact in 
remote rural areas



Project overview 

• Coordinate and magnify the impact of the 

ZCCP partnership

• Change the relationship between 
communities, young people and 
gatekeepers of emissions 

• Develop sector-by-sector action plans 

• Deepen and widen community 
engagement. 

• Ensure lasting change through changes to 
policy, relationships, behaviour, ways of 
working and ways of communicating.



Project deliverables

• 12 new roles: 2 employed by Cumbria County 

Council, 6 by CAfS, 1 by Lake District National 

Park Authority, 3 by volunteer led community 

groups.

• Numerous community led projects: citizens 

juries, fruit & veg growing, low carbon menus, 

repair cafes, carbon literacy & other training, 

community energy support, youth climate 

action programme, events programme 

• £100k grant pot for sustainability groups

https://cafs.org.uk/our-projects/zero-carbon-
cumbria-programme/

https://cafs.org.uk/our-projects/zero-carbon-cumbria-programme/


Taking Climate Action and Co-Benefits





Our Commitment
• Cheshire West and Chester Council 

unanimously declared a Climate 
Emergency on 21 May 2019. This 
committed the borough to neutrality 
by 2045 or earlier.  

• The Council has been 
engaging/consulting on the plans from 
February 2020 – January 2021. 

• In addition to a borough-wide target 
of carbon neutrality by 2045, the 
Council has also declared a target to 
become carbon neutral as an 
organisation by 2030. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF0oTdutDjAhUI_BQKHXL6DcMQjRx6BAgBEAU&url=https://hott.org.uk/holme-valley-parish-council-declares-a-climate-emergency/&psig=AOvVaw3BQkEeNHRO9NuWm8rIEfQU&ust=1564157444284618


Emissions by sector



Top 10 LAs by CO2 
Emissions (KtCO2) (2017) 



Ongoing work to tackle the 
climate crisis



Consultation and Engagement

Phase 1

•Summer 2019 – Climate Emergency Declared and Climate Taskforce Convened

•August 2019 – February 2020

•Development of timeline for carbon neutrality and revised targets.

•Including Climate Emergency Stakeholder Summit 

•Includes Public Evidence Session of the Taskforce

Phase 2

•February 2020 – November 2020

•Nine open thematic taskforce meetings on Transport, Energy, Housing, Land Use, Offsetting, etc. 

•Development of Climate Emergency Response Plan and Carbon Management Plan for the Council 
and the Borough. 

•Nov 2020 – Open workshop with stakeholders to review draft plan

•Nov 2020 – Jan 2021 – Consultation on Draft Plan

Phase 3

•November 20 – Spring 2021

•Final review of feedback 

•Presentation to Cabinet

•Implementation and Monitoring of Climate Strategy and Action Plan

•Continual Refresh of the Strategy

Ongoing 
Delivery of 
Quick Wins 

and key 
priorities 

such as the 
Climate 

Emergency 
Fund



Key Community Stakeholders



Resources
• £7.5m capital investment from 2020-24  - the Climate 

Emergency Fund
• Principles include: 
1. The fund links to the data on local carbon emissions and be 

targeted at issues primarily within the Council’s influence -
Transport/Resi/Land Use/Energy

2. The Fund should provide community support via an open call, 
based on £60,000 in the first year and £100,000 each year 
thereafter, an amount derived from the amount of interest 
and engagement generated by the first round of funding. This 
will be bolstered by a £50k commitment in Spacehive to 
support the Council’s crowdfunding approach. 

3. We have weighted the scoring criteria to favour bids that can 
demonstrate community buy-in.



The First Year of community 
support funding

Context
• This was our first year running the 

Climate Emergency Fund
• We made £60,000 available for 

community organisations to bid into
• We received 13 bids, 5 of which were 

successful from a range of groups, 
charities working with YP, small 
community interest companies, parish 
councils, etc. 

• These included development of local 
green spaces in areas lacking them, 
EV for a small charity working with 
young people, feasibility studies for 
solar/renewables on parish buildings, 
feasibility on education centre on 
Hydro history of River Dee

Outcomes
• Credibility with local stakeholders 

– ‘putting money where our 
mouth is’ – this is an invaluable 
resource.

• Delivering on a range of co-
benefits in the local area that 
schemes that only reduce CO2 
may not deliver, such as increased 
biodiversity, improving mental 
health and wellbeing



Tackling inequalities and key 
take-aways

• Tackling the climate crisis goes hand 
in hand with tackling poverty, 
inequality and improving mental 
health

• This can only be delivered through 
localised solutions with community 
buy-in

• Those who have least resources are 
most vulnerable to the effects of 
climate change – such as flooding. 

• All sectors need to play their full 
part

• …including citizens
• Must be inclusive



Tackling Climate Change

In Warrington



A different approach?



• 2006 Nottingham 

Declaration

• 2009 Warrington 

Strategy 

• Target 10% 

reduction by 2012

• 2010 Austerity!



Overview

• Energy Objectives

• Approach

• Progress to date

• Case Studies

• Investments

• Future

• Q&A

2014

2014

2015

2015

2016

2018

2019

Community Energy

Task group established

Commercial PV feasibilities

Framework set up

Swindon?

Hermes / Plastic Omnium

York / Hull

Together

Future….?

2010

2011

2012

Feed in tariffs announced

Social housing PV

Social Housing PV



Renewable Objectives

• Affordability – Fuel Poverty

• CO2 emissions reduction

• Security of supply

• Regeneration 

• Revenue generation

• Sustainability



Progress to Date

• Solar on 2,500 Properties

• Community Energy

• Commercial Arrays – Plastic Omnium / Hermes

• Warrington Wolves Stadium

• Solar Investments

• Swindon Solar Farm

• York / Hull Solar Farms / Gridserve

• Together Energy



Progress

Installed so far….

Great Sankey Primary 45kWp

Stockton Heath Primary 45kWp

AMEI 45kWp

Walton Lea Crematorium 10kWp



Big Commercial

Council installs solar panels at Plastic 

Omnium to reduce carbon emissions



Swindon Solar Farm

60.2MW



York & Hull

–Coincidence or opportunity!?



Climate Emergency Declared

• July 2019 Emergency declared

• Sept 2019 Updated Council Energy Strategy

• Autumn 2019 Climate Emergency Commission 

established

• Warrington Council ambition to be Carbon 

neutral by 2030



York (34.7MW) and Hull (25.7MW)





Together Energy



Questions?

Lynton Green
Director of Corporate Services

T: 01925 44 3925

E: lgreen@warrington.gov.uk
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