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AGENDA

• The 2011 White Paper

• NCC & the 25 year Environment Plan

• Creating a baseline

• Getting it done efficiently



THE 2011 WHITE PAPER

Overarching objective

“to be the first generation to leave the natural environment in a better 
state than it inherited”.    

Environment 
at the 

heart of the 
Economy

Created the NCC



THE NCC & 
THE 25 YEAR PLAN

White Paper

2011 2020

NCC Formed

NCC propose 
25 Year Plan

2015 General 
Election manifesto 

support 25 year 
plan

2017 General
Election

The 25 year plan 
published

Draft 
Environment 

Bill

Environment Bill 
in Queen’s Speech

2019 
General Election

SPELLMAN – PATTERSON – TRUSS-TRUSS-LEADSOM-GOVE-VILLIERS



THE NATURAL CAPITAL BASELINE

• Define natural capital 

• Identify asset base

• Create risk register

• Estimate baseline

• Identify possible enhancements

• Re-estimate baseline with enhancements

• Identify revenue streams

• Take part in natural capital auctions

• Implement



NATURAL CARBON 
SEQUESTRATION & NET ZERO

• What net zero really means – net zero carbon consumption

• The carbon consumption problem – imports & individuals

• Sequestration – natural and CCS

• Multiple pay-offs – soils, peat, trees, water flows, biodiversity, 
health







“to be the first generation to leave the natural 
environment in a better state than it inherited”.    

LEGAL FRAMEWORK FOR SETTING THE OVERACHING OBJECTIVE:

GOALS, TARGETS & METRICS

AN INDEPENDENT ENFORCING OEP – AN EPA

RESTRUCTURING THE EA TO MAKE IT FIT FOR PURPOSE

GIVING THIS DUTY TO A SINGLE BODY

PROVIDING FULL STATUTORY SUPPORT









Natural Capital 
Network 
Paper 6. 

Waste policy –

tidying up the 

mess

Dieter Helm
May 2017

FOR INFORMATION

Natural Capital 
Network 
Paper 3. 

Flood defence: 

Time for a 

radical rethink

Dieter Helm
Jan 2016

Natural Capital 
Network 
Paper 4. 

Green Bonds for 

Natural Capital 

– some issues

Dieter Helm
Jun 2016

WWW.DIETERHELM.CO.UK

Natural Capital 
Network 
Paper 5. 

British 

Agricultural 

Policy after 

BREXIT

Dieter Helm
Sep 2016

Natural Capital 
Network 
Paper 1. 

Catchment 

management, 

abstraction and 

flooding

Dieter Helm
Feb 2015

Natural Capital 
Network 
Paper 2. 

In defence of 

the green 

belt

Dieter Helm
April 2015
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