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Benefits realised

Å Improved operational capability of RTCC

ÅFaster incident and accident 
management

ÅReduced costs to public purse

Å²ƻǊƪŜŘ ŦŀǎǘŜǊ ǘƻǿŀǊŘǎ ΨƻƴŜ ŎŀƳŜǊŀ 
ŜǎǘŀǘŜΩ

Å Improved the technology use case



Menu of operational tools ςinfinite applications?



Adding value

ÅUsing SATC to understand impact of the 
Clean Air Zone outside Birmingham city 
centre

ÅA trial decarbonisation campaign in Solihull

ÅUsing segmentation and personas to inform 
MaaS product development.

ÅWorking with bus operators and TfWM 
operations to apply segmentation and 
personas



Essential for our legacy: mindset, 
behaviours, skills

Empathy Bravery Engaging

Resilient/Adaptable Curiosity Focus



Overview of the NR Live Lab programme
https://youtu.be/YQ3omO53KV8

Visit www.tfwm.org.uk/livelab

How-to guide series and international 
webinars on YouTube

https://youtu.be/YQ3omO53KV8
http://www.tfwm.org.uk/livelab

