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Environment Board – meeting notes
Thursday 25th October 2018
Nobel House, 17 Smith Square, London SW1P 2AL
Present: Steve Willis (Chair), Patrick Allcorn (BEIS), Sylvie Allen (Environment Agency), Shaun Askins, Hannah Bartram, Claire Brailsford, David Dale, Martin Dickman, Kate Hand (LEDNet), Gill Kerr (Natural England), Louise Leighton-McTague (DEFRA), Carolyn McKenzie, James Potter, Steve Read, Daren Spring, Adam Stewart (DEFRA), Ross Cook.
Apologies received from: Paula Hewitt, Sara Mein, Kofi Adu Gyamfi, Peter Chamberlain, Gill Gillies, Nicholas Hannon, Paul Newark, Sass Pledger, Chris Preston (DEFRA), Liz Waugh (Coast Comms).












       
Actions

	1. Welcome and Introductions

Steve Willis chaired, in the absence of Paula Hewitt.
	

	2. Minutes of last meeting
Minutes of 17th July meeting agreed. Actions completed. 

Actions: David to contact Peter Chamberlain to clarify any outstanding action on Advisory Groups membership. David/Sara to circulate monthly Parliamentary round-up and Consultation Tracker from Coast Comms to Working Group Chairs.
3. Feedback from Leadership Team
The Environment Board had been the focus for the ‘deep dive’ discussion at the Leadership Team on 20th September (paper circulated in advance). DD reported that the feedback from the LT had been constructive, with some challenges identified including the need to get more representation on the Board from unitary councils and Midlands/North of England councils, better engagement from BEIS, and better engagement with corporate partners in the environmental services sector. There is also interest in exploring possible ‘Live Labs’ type innovation in the Board’s remit, with emerging partnership with EIC offering some opportunities.
	DD
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	4. Review of designated landscapes
Louise Leighton-McTague attended to talk about the current independent review of designated landscapes (National Parks and AONBs). Louise heads up the Secretariat supporting the review. The terms of reference for the review are here. The timing was ideal as the review team has just launched a call for evidence – closing date 18th December. This consultation is via an on-line survey, and the review team is hoping for a high volume of responses from individuals, councils, landscape authorities, organisations, interest groups, etc. ADEPT will submit a response to this call for evidence, and no doubt many councils will do so too. The consultation questions are here. Louise emphasised that the questions are very open, and the team is not looking for lengthy answers (500 words maximum per question).

Issues raised in discussion included:

· The review will look at broad themes in relation to landscapes, such as transport, housing, leisure and agriculture.
· The review will look at the process for designating NPs and AONBs but will not be making recommendations about the boundaries of individual areas. It was noted that councils may be placed in a difficult position if asked to give views on bids to extend boundaries or seek ‘promotion’ to NP status.
· Funding will be considered, particular in relation to partnerships, trusts, etc.

· The review team will be visiting all 10 NPs by early November and hope to visit most if not all of the 34 AONBs. It was noted that councils will want to engage with the review team and it is important that they are informed when the team plans to visit, Louise said that arrangements for visits will be made locally by the NP/AONB and that they should involve councils that are affected. 
· Housing pressures – Louise and the review team are meeting senior officials and Ministers from other departments (MHCLG, Health, BEIS, etc.) to discuss relevant issues. She noted that councils with a large proportion of their area within a designated landscape would face greater pressure on housing numbers in other parts of their area.

· Agriculture Bill – the review team is talking to farmers as part of the process, but is not looking at agriculture policy more generally. A future model for the Environmental Land Management Scheme is to be advised.

ADEPT will want to submit a response to the consultation, David will inform members of the Natural Capital Working Group, David and Hannah to discuss who might co-ordinate the response.
Louise said that there will not be an interim report published but that the review team might be interested in coming back to ADEPT in the first half of 2019 for an informal discussion of its emerging conclusions – David and Hannah to advise on the best forum and timing for this.
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	5. Consultation and legislation update

Adam reported that DEFRA were now reviewing responses to its consultation on environmental principles and governance, with a view to publishing a draft Environment Bill this year and introducing the Bill in the 2nd session of Parliament.
He also noted pressures on teams in DEFRA as some staff are temporarily seconded to work on EU exit preparations. The Local Delivery Team is reduced to two staff in the short term, this will inevitably affect the pace of some of the work it is involved in (e.g. on Local Natural Capital Plans) but they are keen to stay engaged with ADEPT. They are also working closely with the team drafting the Bill.
There was discussion about the relationship between LNPs and LEPs in the Greater South East. Adam noted that LNCPs should be aligned with Local Industrial Strategies, but that LNP engagement with LEPs is varied. He offered to share a report from Yorkshire on collaborative working between the LEP, LNPs, and other environmental organisations (attached). Hannah suggested that LNPs could go through councils, and that ADEPT would he happy to help disseminate information.
Year of Green Action 2019 – this will be going ahead as planned, official launch in March next year, an information pack has been sent to LNPs and Adam offered to share this (attached). The #i will campaign https://www.iwill.org.uk/ targets young people aged 10-20 and will have an environment theme in 2019 to tie in with the YoGA.

Sylvie Allen referred to the EA’s work on net gain and natural capital. The Council for Sustainable Business https://www.gov.uk/government/groups/council-for-sustainable-business was set up by Michael Gove to advise on the implementation of the 25 Year Environment Plan is now looking at natural capital. Jennie Donovan is involved.
Hannah noted that she would be attending the DEFRA meeting next week on the mental health programme associated with the 25YEP, with other organisations – Natural England, Public Health England, ADPH, etc. – involved in scoping the programme.
	

	6. Air Quality – updates on shaping clean air legislation, and the work of Delivery Impact Review Panel

David updated on DEFRA’s work shaping the new clean air legislation for local government. ADEPT have been invited to the workshop on 8th November looking at what new powers and duties councils need, how they should be allocated, and what duties are needed for other organisations. Carolyn and Steve said they would like to attend, David to send them the details. David will also send the invitation on to LEDNet and talk to Kate about who they might send.
Philip Williams (dialling in) reported on the work of the Delivery Impact Review Panel – currently focussing on the 1st wave of councils required to prepare a local plan: Birmingham, Derby, Leeds, Nottingham, Southampton. The Panel is seeing how councils are looking at what investment is needed, and what some of the local impacts of clean air zones are likely to be on HGV operators and taxi firms, and how this can be managed. The impact on local businesses and other interests will vary from place to place, consultation and deliverability (including political backing) will be key. Draft plans are showing innovative approaches in respect of cost, engineering and technical solutions, it will be challenging to demonstrate measurable health impacts. With current financial constraints, councils (including Districts) may find it difficult to resource clean air plans and to meet timescales. 
Philip said that the Panel would benefit from the involvement of another local government rep with transport or highways expertise – Environment Board members to consider possible nominees, and David to inform the Transport Board and ask for a nominee.
7. BEIS local energy programme

Patrick Allcorn (Head of Local Energy, BEIS) updated the Board on the development of local energy strategies (non-statutory) by LEPs, drafts are now being submitted to BEIS. The 6 Local Industrial Strategy pioneer areas are furthest developed, with West Midlands and Greater Manchester now out to consultation. The Oxford-Milton Keynes-Cambridge corridor LIS is in development.

Local energy hubs – £5m across England – all five hubs now have Boards established and some staff in place. Looking for some quick wins by scaling up existing projects e.g. aggregating LED replacement procurements. The hubs are now running the Rural Community Energy Fund, with an officer to help community groups develop ideas to bid against the £9m remaining funding. The Huddle information-sharing tool will allow sharing between LEPs and with councils.
The Green GB week last week included a wide range of events including ‘healthy homes’ with Public Health England and CCGs, and regional roadshows and test drives of electric vehicles.
The voluntary public sector CO2 reduction pledge is not likely to be made mandatory through the Environment Bill, but there will be sharing of best practice – Patrick will circulate the Loughborough University study on comparative performance.

The ERDF Priority Axis 4 guidance is now out – £200m unspent (an extra £80m). LEPS are calling for low carbon/flooding/natural capital projects to bid against this. There is an issue around state aid re council funding, and MCHLG won’t give a standard legal view on this. Carolyn will share Kent’s legal advice.

8. Updates from Working Groups (Flood & Water / Natural Capital / Resilience / Energy)
Energy – next meets 5th November. Svetlana Istamianok (BEIS) to give an overview of national programmes. The Group’s draft action plan is similar to LEP, how to join up? John Taylor working with Kent. Patrick referred to the call for evidence for small scale renewables – consultation before Xmas, quick turnaround.
Flood & Water – the group met on 9th October with 23 people attending including representatives from DEFRA and the Environment Agency. Main issues discussed included:

· Partnership funding

· Grant in Aid for flood and coastal erosion risk management (FCERM) – issues of eligibility and methodology to be covered at a workshop in January

· FFR allocations announced in the summer, but there are questions about the robustness of some of the underpinning studies
· Environment Agency role in planning applications not consistent at present and is to be clarified

· EA research & development programme of £800k – the group will look at dovetailing its activities with this and seeking funding opportunities
· LGA research – devolved model for flood funding, they are looking for ADEPT input.

Natural Capital & Heritage – there is now a memorandum of understanding between ADEPT and the LAAP. Carolyn attends LAAP meetings in addition to Nigel Riglar. A LAAP work programme is being developed. Hannah is meeting Nick Jackson (DEFRA) next week and will discuss how to improve links between the LAAP and the Environment Board.
9. Board terms of reference
David fedback on the results of the recent survey of Board members – despite a fairly small response, everyone was happy with the frequency, format and focus of meetings but would like more on climate change, sharing case studies/best practise, and economic growth. Also, make better use of dial in/video conferencing facilities for when people can’t take a day out to come to London. Updated terms of reference will be circulated subsequently.
10. ADEPT news, business and conference update
Hannah updated on:

· Preparations for 2018 Autumn Conference, and plans to hold the 2019 Autumn Conference in Bristol

· Leadership Development Programme for aspiring Place Directors, details to be published soon
· Policy position statements for highways maintenance and waste management to be published for Highways UK and Autumn Conference respectively
· Proving Services partnership with research clubs and benchmarking now launched, a leaflet is on the website and will be circulated to Directors next week.
11. Any other business
Adam mentioned the forthcoming DEFRA workshop with the Association of Local Government Ecologists
12. Date of next meeting – 30th January 2019
The meeting closed at 12.45pm.
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Afternoon Workshop 13.30 – 15.15
Rooms A&B, Nobel House, 17 Smith Square, London SW1P 2AL
Waste management

· Extended Producer Responsibility – feedback from workshops (Adam Read and Stuart Hayward-Higham, Suez)
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Stuart presented the outcomes of 25 workshops (only 4 had been planned originally) to stimulate debate along the supply chain – Government, councils, resource & waste companies, retailers, industry bodies, public, etc. 
Notes have been circulated to participants, and a final report will be published before Xmas. Headlines:

· A whole system approach is needed
· A single national recycling target for all types of council is not fair or realistic, differential targets are needed

· It will be difficult to hit the 55% national target by 2035

· Careful alignment of policy interventions and financial incentives to avoid unintended outcomes

· Differential collection methods for different types of authority but with some national consistency e.g. packaging coloured to inform consumers at the point of purchase, collection bins and boxes numbered to inform recycling after use.

· Incentivise the reduction of residual waste by weighing all bins.

· Will need hard targets for each council, reviewed every 5 years, with full net cost recovery (FnCR) for collection and sorting paid by the producers of packaging and some products.

· EPR gold standard – 10 factors.

· Update on Waste & Resource Strategy likely to be published in late November (possibly 22nd)
· Feedback from meeting with DEFRA and round table with Michael Gove

· Update from Waste Group – Steve Read reported, Proving Services had attended the last meeting
· Incineration tax – ADEPT lobbying has included Neil Gibson meeting DEFRA in August, Ian Fielding attending the meeting with Treasury on 3rd October, a joint letter with the LGA to the Treasury Minister (LEDNet had written too), ministerial round table with Michael Gove, and a telecon with BEIS to brief them.
·  ADEPT waste policy position – this will set out the ADEPT vision and ambition, not a response to the national strategy, so needs to be out first – before conference if possible.
· ADEPT Conference 22/23 November – Circular Economy workshop.
_1603693810.pdf
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Workshops – the Purpose
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WHY ?
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Value Chain – whole beats silo
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Value Chain – The system is complicated
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Time – Is short
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Timetable
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Workshops – the Purpose
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How ?
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Workshops - the structure


ADEPT 20187


The attendees  |  selected


To represent the range of skills and 
position in the value chain to be able 
to answer the question and 
represent the interests, concerns 
and opportunities in their element. The subject  |  chosen


To represent key elements or 
answers required to help fill 
perceived gaps in knowledge within 
elements of the value chain or 
across elements of the value chain


The format  |  used


90% had seen some pre reading or 
the questions before the event. A 
very light introduction was then 
followed by 3 or 4 sets of questions, 
each set answered by each table 
present. SUEZ provided a table host 
and table scribe. Chatham House 
rules
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Reported – 5 reports have been published


LARAC 20188


LA report |  combined report on two 
workshops published  very recently


.
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Workshops - the Audience
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Full Value Chain |  4 number on 4 topic themes


Attendees for at least one of the workshops included, Defra representatives, 
special advisors to Government, LA’s (collection & disposal), manufacturers (Coca 
Cola, Nestle, Rolls Royce …) , retailers (COOP, Iceland, Costa…), resource & waste 
companies, packaging designers, consultants (Eunomia, SLR Ricardo AEA 
Oakdene Hollins …), CIWM, ESA, NAWDO, Green Alliance, Confederation of paper 
industries, LARAC, Recoup, Valpak, DRS RVM supplier, INCPEN, policy connect, 
Broadway initiative, REA. – Each workshop had its own report published.


Topics


1: metrics, targets, funding and capacity to create a more sustainable economy


2: Collaborative collection, empowering change in local government and 
influencing the value chain


3: Producer responsibility, DRS, EPR, FnCR


4: The origins of waste and future treatment solutions
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Workshops - the Audience
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Regional Authorities |  7 number on EPR, FnCR, DRS


Attendees for at least one of the workshops included, Defra, Welsh Government, 
Scottish Government, Zero waste Scotland, WRAP Wales, Regulators (From 
England, Scotland, Wales and Northern Ireland) – No reports were published.


Topics


1: The system and players in the system


2: Material flows and losses in the system


3: Points of evidence in the system


4: points of money flows (FnCR and commodity) in the system


5: Audit and compliance
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Workshops - the Audience
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The Public |  4 number on EPR, FnCR and labelling.


Attendees were invited through a targeted selection process managed by Britain 
Thinks to ensure representative membership and neutral standing. Attendee 
numbers between 10 and 15 per event, held in Surrey, Cornwall, Birmingham and 
Manchester. Summary report in the public domain. 


Topics


1: Recycling and waste


2: Current systems and the PRN system.


3: EPR and FnCR


4: On pack labelling


5: Cost and benefits
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Workshops - the Audience
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The Public sector |  2 number on EPR, FnCR and targets


Attendees were a range of Local Authorities (30+) from around the country at 
meeting locations in Manchester and London. 


Topics


1: Differential targets for recycling


2: EPR and FnCR and how payments might be calculated and flow.


3: Future roles, how the value chain should work together, what LA’s want from 
brands and what to brands want from LA’s


4: How DRS might work with LA’s and EPR


5: Costs and benefits. 
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Workshops - the Audience
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The Private sector |  2 number on EPR, FnCR and targets


Attendees were a range of companies from retail , manufacturing, production and 
operations, including hotels, airports, supermarkets from around the country at 
meeting locations in Manchester and London. 


Topics


1: Point of compliance


2: Would design conformity be influenced by point of compliance


3: Full net cost recovery, evidence, potential methods of payment 


4: What and how benefits are deducted from the costs, Net values


5: What level of evidence would obligated parties need from LA’s.
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Workshops - the Audience
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Individual Organisation |  7 number on EPR, FnCR , targets, labelling, evidence


Attendees were a range of organisations from trade association to individual retail 
or manufacturing. 


Topics


1: Point of compliance


2: Would design conformity be influenced by point of compliance


3: Full net cost recovery, evidence, potential methods of payment 


4: What and how benefits are deducted from the costs, Net values


5: What level of evidence would obligated parties need from LA’s.
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Workshops – the Purpose
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Outcomes ?
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Policy | The full system flow needs to be considered


Recycle


Resources used in Production 


Consumption
Recover


Resources Recovered


Eco Design Materials Process Distribution


Collection Logistics Contamination Reduction


Product Alignment


Process losses


Discarding
Behaviour


Purchasing
Behaviour
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A single National target is not fair


ADEPT 201817


The Challenge  |  All LA’s are different and as such targets and payments for 
collection cannot be the same. For instance you need to collect 
320,000 crisp  packets to equal one tonne of green waste


Indicative range of materials that 
would need to be collected for LA’s 
with different DNA’s.







29 October 2018


Differential targets  are needed 


ADEPT 201818


A big tasking |


1. Over 6Mtpa of more recycled materials to be collected with some authorities 
needing to exceed 30% increases in recycling and all needing reductions in 
waste to meet these stretch targets


2. Residual waste composition starts to vary significantly by LA as differential 
targets take affect on materials collected for recycling.
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Performance – statutory targets applied to 
LA’s are required
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Baseline |  Local politics, national consistency, delivery, payments work best with 
individual targets.


.
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Delivery  the CEP targets are difficult.


ADEPT 201820


Targets |  England may need to phase the targets.


.
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Waste reduction – needed to meet 
recycling targets
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VERY URBAN LA


URBAN LA


SUBURBAN LA


RURAL LA


VERY RURAL LA


MONO 
COLLECTION RATE


DUEL STREAM 
COLLECTION RATE


DMR COLLECTION 
RATE


MBT, SURVIVAL 
BAG, OTHER 
COLLECTION 


TYPES


MCR = collection type 
rate  * DNA factor * 
proportion of target 
materials * weight of 
target materials 
delivered.


FnCR collection cost per DNA probably 
required


Collection Note method |  Each collection type rate would then be factored by DNA to 
give a rate per LA reflecting their method(s) of collection and DNA, including 
rurality, time per collection etc. to seek to reflect, in defined bands, the actual 
average costs of collection of the target materials in each LA.
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Consumer | Buy by colour, recycle by number
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EPR | what's needed for a gold standard
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How to achieve for all
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The Challenge  |  answered?


Hard targets by LA, adjusted every 5 years.


Full net Cost Recovery for collection & sorting paid by the producers 
of packaging and some products. Money released from FnCR to help 
fund increase in food collection, treatment & communication.


Deposit Return Schemes to target leakage of materials On-The-Go.


Some Un-redeemed funds from EPR/FnCR & DRS to help fund the 
transition costs for systems, vehicles and facilities – for the 
transition period only.


Product alignment to reduce unnecessary variation and reduce 
confusion & process losses


Product labelling to make it really simple for the consumer to 
purchase and discard better and to reduce contamination & leakage


Minimise waste per head by weighing all bins and using data for 
targeted interventions and education


England 
MSW to 
achieve 
average 


recycling 
rate of 62% 


by 2035
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thank you


Stuart Hayward-Higham


Technical Development Director
SUEZ recycling and recovery UK


Email: stuart.hayward-higham@suez.com


Twitter: @stuhhigh_suezUK


http://www.sita.co.uk/wp-content/uploads/2018/09/SUEZ-UnpackagingEPR-1809.pdf


http://www.sita.co.uk/wp-content/uploads/2018/05/SUEZ-ResourcesAndWasteStrategyVision-2018529.pdf


http://www.sita.co.uk/wp-content/uploads/2018/03/DRS-OnTheGo-Report-UK-1803.pdf


http://www.sita.co.uk/wp-content/uploads/2017/08/SUEZ-AtThisRateReport-1509-web.pdf


http://www.sita.co.uk/wp-content/uploads/2017/08/TheUrbinIssueReport-1408-web.pdf
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