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What are we?
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What does that mean?
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Locally embedded jobs

Training new staff, new training 

facilities / courses

Improving local environments

Locally embedded solutions (reuse)

Regional infrastructure (what and 

where)

Investing in local communities
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A combined effort

4



08 July 2019

Our benefits
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Wider issues | need to deal with the big issues
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policy | lots of changes but not complete coverage
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HRWC / 

bring Bank

Store or 

other  take 

back

Post back

DRS

Business 

waste 

collection

Local 

Authority 

collection
In house or 

contracted out

Transfer 

station

/ distribution 

depot 

~200-500

Sorting 

MRF

~100 No

Refining 

MRF

~50 No

Tied

Manufacturer
e.g. Paper Plant

Manufacturer
Domestic/international

Mono Stream

DMR/Mixed  

Stream

Mono Stream direct to 

manufacturer

Mono stream to refining 

MRF

Sorted Mono 

streams to 

refining MRF

EFW
Domestic/international

Landfill
Domestic

System | need to work together in new ways
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Systems | across the whole value chain
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Systems | collaborative action is the key
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However, 5 x 90% efficiency will give a recycling rate of 59%
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Systems | what does collaboration mean?
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To get to 70% packaging recycled we need 5 x 93% efficiency

93% of 
people

Doing 93% 
of the right 

things

93% of the 
time

With 93% of 
materials 

being 
sorted

And 93% of 
materials 

being 
reprocessed

HABIT MAKES EXCELLENCE

• Brand communications & 

advertising

• Retail communication & advertising

• LA communication

• Waste company communication

• School education

• Government communication

QUALITY MONO STREAMS

• Product alignment and 

design range reduction

• Recyclability by design

• Consistent collections

• Minimal Contamination

• Optimised MRF design

SECONDARY RESOURCES

• Minimised designed-in 

contamination

• Quality mono stream feedstock

• Optimised refining & 

reprocessing

MAKE IT SIMPLE

• On pack labelling

• Recycling by numbers

• Consistent collections

• Reduced product 

variations

REINFORCE & REPEAT

• Continual communication and 

advertising from all

• Incentive and penalty

• Bin weighing

• Targeted interventions
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So What ? 
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• New world of working together better or failing 

to deliver

• New relationships, new partners (DRS!), new 

systems and new structures

• A blended mix of national, regional and local 

solutions, but local look and feel important for 

the delivery of the goals (the 5x90’s)
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End
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Stuart Hayward-Higham

Technical Development Director


